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Summary

Our vision

To be a leader and partner with regional
LHNs in the delivery of exceptional
health care to South Australian regional
communities.

Our values
Service Professionalism

Respect

Collaboration
and engagement

Courage and Sustainability
tenacity

Principles

Client focus

We will apply a client-focused approach to
develop a deep understanding of the needs
of regional LHNs and how we can best
support them to provide high-quality health
care to regional communities.

Co-design approach

We will bring together stakeholders to work
with us in authentic and equal partnerships
to explore and co-design local solutions to
local challenges for regional communities.

Outcome driven

Our actions, decisions and behaviours will be
driven by a desire to continuously strengthen
the delivery of high-quality health and
wellbeing services for regional communities.

Innovative models of care

We will seek out opportunities to introduce

innovative models of care and approaches
to the planning and delivery of health and

wellbeing services.

Partnerships and engagement

We will seek out opportunities to share
information, create connections and synergies,
and work collaboratively across regional

LHNs, supported by effective partnerships,
engagement and communication.

Value creation

We will ensure that everything we do adds
value to the work of regional LHNs, with a
focus on uplifting capability, addressing
gaps, promoting and facilitating excellence,
and enhancing integration across regions.

Our strategic goals

Harness innovation and
new ways of working

We pursue digital and technological
advancements and innovation that will
help drive improvements in the delivery of
health care and meet the needs of regional
communities.

Build collaborative partnerships

We bring together regional LHNs, consumers
and other key stakeholders to work as
partners, share information and benefit
from the strengths of working together.

We support the workforce to improve
current health care delivery approaches
and embrace new ways of working.

Optimise regional health and
wellbeing services

We plan, deliver and support the provision
of high-quality health and wellbeing
services for regional communities.

Deliver efficient business services
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