
Burra Hospital, Riverton District Soldiers’ Memorial Hospital and Snowtown Memorial Hospital
(including hospital, Country Health Connect and mental health services)

Our YNLHN Purpose
To deliver safe, high-quality, holistic services, that improve the health 
and wellbeing for all in the Yorke and Northern communities.

Our YNLHN Vision
Leaders in exceptional 
rural healthcare.

Priority Area Strategic PrioritiesService Improvement Recommendation

Aboriginal Health •	 Aboriginal people will have access to culturally safe and appropriate initiatives determined 
by local communities

•	 Identify innovative ways to grow an Aboriginal workforce
•	 Support access to appropriate services.

Emergency •	 Ensure community have access to timely and safe urgent care and emergency stabilisation
•	 Develop sustainable and innovative emergency service workforce models in partnership with GPs, 

SA Ambulance and other clinicians 
•	 Continue to develop strategies to reduce potentially preventable admissions
•	 Improve awareness of services available.

Aged Care •	 Improve access to specialist services and mental health support services
•	 Expand, support and build the capacity of the aged care workforce
•	 Work in partnership with aged care services in the region to enhance consumer access and improve 

service quality
•	 Encourage innovation and improve quality of care for enhanced aged care excellence
•	 Improve and redesign facilities infrastructure to accommodate growing demand for complex care.
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Service Plan Summary 
2024-2029
We are excited to introduce an ambitious service plan aimed at delivering exceptional care and support through innovation and excellence. This plan serves 
as a foundation to seek funding, enhance resources, and form partnerships to improve our services.

Developed through a collaborative co-design process led by a local Service Planning Steering Group, including the Health Advisory Council, nurses, community 
members and health service leaders, it involved extensive community consultations and clinician engagement.

Our plan aims to improve health outcomes across communities, monitored through stakeholder collaboration, continuous feedback, and robust data analysis. 
Broad and ongoing involvement of clinicians will be essential to progress services initiatives across the hospitals, Country Health Connect and mental health services.

For further detail and the full range of service improvement recommendations please refer to the detailed service plan document available at Yorke and Northern Local Health Network Service Planning | SA Health

https://www.sahealth.sa.gov.au/wps/wcm/connect/public+content/sa+health+internet/about+us/our+local+health+networks/yorke+and+northern+local+health+network/yorke+and+northern+lhn+service+planning


Burra Hospital, Riverton District Soldiers’ Memorial Hospital and Snowtown Hospital 
Service Plan Summary 2024-2029
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Priority Area Service Improvement Recommendation

Medical 
Inpatients

Collective 
Services

Community and 
Allied Health 
Services

Mental Health

Strategic 
priorities for 
Yorke and 
Northern Local 
Health Network

•	 Continue to assess the utilisation of digital technology to facilitate secure, high quality service delivery 
and to enable to access services as close to home as possible

•	 Foster a culture of innovation and continuous improvement across the YNLHN
•	 Identify innovative ways to attract and retain workforce
•	 Support access to appropriate services.

•	 Improve discharge planning and coordination
•	 Develop sustainable and effective service models
•	 Expand, support, and build the capacity of the workforce
•	 Improve awareness and understanding of services available for community and allied health.

•	 Enhance infrastructure to best meet the need of mental health consumers
•	 Explore mental health service improvement opportunities for Lower North
•	 Explore opportunities to build the capacity of our workforce
•	 Build culturally responsive mental health services
•	 Improve awareness and understanding of services available for community
•	 Continue to explore and review digital technology to enable safe, high quality service provision.

Strategic Priorities

•	 Review, improve, redesign facilities infrastructure to provide safe accessible services
•	 Identify innovative ways to attract and retain workforce
•	 Consider alternative healthcare models in response to workforce challenges, ensuring continuity of care 

and essential services 
•	 Continue to develop the TCP service model, identifying a key site for the area
•	 Improve and address patient journey barriers.


