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HAC Decision Making Matrix 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issue Raised with HAC 

Issue Relevant to HAC 
(refer constitution) 

 
 Advise on heath service needs, priorities and issues within and outside of their local area with particular emphasis on those issues in the context of 

consumers of health services, carers and volunteers. 

 Ascertain the health needs of the community and the attitude of the community to the development of health services within the community. 

 Advocate on behalf of the community with Country Health SA Hospital Inc to support the planning and provision of health services as part of an integrated state-wide 
health system for the benefit of the community 

 Hold assets for the benefit, purposes and use of , the Health Unit 

Yes 
No 

Respond to Person / Group 
Who Raised Issue and refer to 

relevant body 

Address Issue Locally 
(local issue, no statewide 
implications / relevance) 

Raise Issue with 
Minister 

(statewide implications) 

Individual 

Community Group 

Staff Member 

Address Issue Cluster 
Wide 

(issue relevant to most 
communities, countrywide 

implications / relevance – joint 
response / advice) 
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** Please Note 
 SA Health ‘Health Media Protocols’ May 2008 – page 6 - “Members of Health Advisory Councils should inform the DH and Ministers Offices when they 

make media comment; this will give the relevant Minister time to consider a response.” 
 
 Refer Constitution “Functions”: 

4.2. provide advice to the Minister and CE about any aspect of the provision of health services in the Local Area by CHSA Hospital Inc from the 
perspective of consumers of those service and of carers and volunteers who interface with the services; 

4.3. provide advice to the Minister and CE about any aspect of the provision to the Community of health service outside of the Local Area, from the 
perspective of consumers of those services and of carers and volunteers who interface with the services; 

4.4. provide advice to the Minister and the CE in relation to the development or implementation of systems or mechanisms designed to support the 
delivery of health services or programs in the Local Area; 

4.5. assist the Minister and the CE in the provision of information to, and to consult broadly with, the consumers of health services provided by CHSA 
Hospital Inc in the Community and with carers and volunteers who interface with the services; 

4.9. provide advice to the Minister and the CE about any matter referred to it by the Minister or the CE; 
4.12. give advice to the Minister and the CE on the development and management of health services and on the resources made available for those 

services and in so doing, reflect the views of the Community; 
 

 
 
 
 
 
 
 
 

 


