Proposed new Nursing / Midwifery
(South Australian Public Sector)
Enterprise Agreement 2022

Issued: 4 November 2022

The Australian Nursing and Midwifery Federation (SA Branch)
Executive, Council, Staff and Worksite Representatives have
worked tirelessly to be able to secure a new Agreement which
protects and extends your wages and conditions over the coming years.

Our key goals, endorsed by members at the outset of this round of bargaining, were:

Ratios: To transition our existing staffing provisions in preparation for the ratios
legislation to be enacted in the first term of the new state Government;

Rewards: To provide for increased remuneration and improved conditions of
employment in a period of growing inflation; and

Recognition: To provide a starting point to address key WHS issues — violence and
fatigue, and to deal with workforce development at a time of shortages locally and
around the world.

| am pleased and proud to report that your active support for the ANMF (SA Branch) position
has resulted in the proposed new Agreement delivering on our goals. The wage increases of
3% are supplemented by 2 additional payments of $1500 in the first 2 years of the agreement.
The CPD allowance more than doubles with $400 p.a. increases as well as agreement to index
it by salary increase now and in the future.

This will see total remuneration increases of 13-14% for most members in the 2 years and 9-
month life of the agreement. Much of those increases are to be received in the first 2 years
when inflation is expected to be at the highest levels.

Staffing systems will be strengthened and be less open to distortion as we move to weekly
compliance measures ahead of ratios coming into force.

Country hospitals will see the same rules apply to averaging hours across the week as city sites
for the first time.

Our 10-point plan to address workplace violence will be implemented in all sites, as will
measures to assist with fatigue, such as improvements to on-call arrangements, including a
right to disconnect.



Our claims for improved breaks after overtime were not agreed. However, we have indicated
that we will seek to prosecute health sites where they fail to give adequate time for recovery
after overtime is worked.

We have secured an agreement to provide additional recruitment and retention incentives for
rural and remote sites. These measures are to be finalised by mid-February 2023 and
implemented by June 2023. An additional 16 FTE Educators are to be recruited to support the
nursing and midwifery workforce in country sites.

Workforce renewal and capability development plans are to be reviewed and implemented by
mid-2023 — measures critical in supporting a more inexperienced workforce in the coming years.

For those employees who have a permit for on-site/designated hospital car parking we have
secured a cap of $2.50 per day. However, we know that not all members have access to a car
park so we are thrilled to have secured free public transport upon presentation of your valid
hospital identification.

These are just some of the gains and improvements achieved as a result of all of your hard
work. This agreement positions nursing and midwifery well at a time when we need to attract
and retain as many people within the professions as possible.
For more information, please refer to our:

e Enterprise Agreement Summary and FAQs

o Wage Table

The ANMF (SA Branch) Council recommends your approval of this new Agreement and | urge
you to vote ‘YES’ in this ballot by the closing date of 12pm on Friday 18 November 2022,

Yours sincerely

Adj Assoc Professor Elizabeth Dabars AM
CEO/Secretary
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Enterprise Agreement Summary

Over the past 6 months, the ANMF public sector bargaining team has been working hard to
negotiate for a new Enterprise Agreement (EA) that recognises the important work of nurses
and midwives and the unique challenges they have faced over the course of the pandemic.

Drafting has now been finalised and the proposed EA encapsulates measures to deal with
the significant staffing, workload and safety concerns raised by members.

We believe the proposed 2022 Enterprise Agreement addresses your log of claims,
which was based around 3 broad concepts: Ratios, Reward and Recognition.

Below is a summary of the outcomes achieved in the new EA.

Ratios

*  Weekly balancing of N/MHPPD for all metropolitan and regional sites by November
2023. This provides for a safe transition towards legislated ratios which will be
enacted in the first term of the new state Government.

+ Compliance strengthened to reduce distortion and improve staffing ahead of ratios
coming into force.

* Ajoint research project to be conducted during the life of the agreement to inform the
correct skill mix (of RN, RM, EN and AIN’s) for optimal patient outcomes and staff
experience; the first review of its kind since the 1990s.

»  SALHN community mental health caseload model to be applied in CALHN and
NALHN to ensure staffing is linked to consumer care needs.

* Emergency Department resuscitation team staffing will be reviewed within 6 months
of the operation of the new agreement. Staffing outcomes will be implemented and
updated in Appendix 1 by mid-2023.

» Like-for-like shift replacement (i.e., where an absent worker is rostered for an 8-hour
shift, they should be replaced for the whole 8 hours, not for 6 hours).

Rewards

» Three annual salary increases of 3% per annum, operative on and from first full pay
period first full pay period (ffpp) commencing on or after 1 January 2023.

« Two one-off payments of $1,500, payable on 1 October 2022 and 1 October 2023,
including pro rata for part-time workers and long-term casuals.

« Professional Development allowance will be increased from the current $1,200 p.a.
by $400 p.a. to be paid effective ffpp 1 July in each of 2023, 2024 and 2025.

With you at work and in practice

anmfsa.org.au | enquiry@anmfsa.org.au | 23341200 | 191 Torrens Reoad, Ridleyton, 54 5008 | PO Box 881, Regency Park, 54 5942
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o Removal of the requirement for an employee to be engaged for a minimum of
16 hours a fortnight to receive the professional development allowance.

o Evidence will remain that the nurse/midwife had completed the 20 hours (or
more) CPD required for registration renewal — your practising certificate is
renewed and presented to the employer. (NB CPD on line is available free to
members via the website.)

* All allowances, including the professional development allowance, will increase by
the same percentage and same operative dates as the 3% wage/salary increases.

* Ajoint review of rural and remote incentives between ANMF and the Department will
be completed by mid-February 2023. Outcomes of the review will be implemented by
no later than mid-2023 and incorporated into the Agreement.

Recognition

+ Casuals will be paid a minimum period of engagement (3 hours) where a shift for
which they were rostered is cancelled within 12 hours of the rostered
commencement.

» Time away from work without disturbance — minimum 2 days per roster period where
worker cannot be contacted without express permission or where required by law.

* Prohibiting the use of on call and overtime to cover regular service provision and
ongoing demand for staff.

+  ANMFSA 10 Point Action Plan to End Violence and Aggression in the workplace will
be annexed to the new agreement.

» Better protection for those injured at work as the result of violent behaviour (Appendix
9).

» Review of workforce renewal obligations with the objective of developing an agreed
strategy to address current and future nursing and midwifery workforce requirements.

* Maternity/adoption leave provisions have been amended to incorporate gender
neutral language.

* Hyperbaric chamber allowance will be paid per occasion rather than per week.

* Public Holiday rates will be paid on the day itself and the date which is a declared
public holiday when Christmas Day or New Year's Day falls on a Saturday or a
Sunday.

* Requirement that health services ensure nurses and midwives are enabled to
practice to their full scope.

* More secure employment, with permanent employment arrangements to be preferred
to temporary/fixed term arrangements — increasing permanent staffing to cover
known levels of absence.

» Capability Development Framework will be reviewed and implemented.

* Recruitment to commence for additional FTE Rural Nurse Educators (up to 16 FTE)
in regional Local Health Networks.

With you at work and in practice
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» Public sector experience across all LHNs will be recognised for the purpose of
incremental advancement.

» Private sector experience and whether it should be included in increment progression
will be reviewed within the first 6 months of the operation of the Agreement.

* For those employees who have a SA Health/LHN issued permit for on-
site/designated hospital car parking, a maximum fortnightly charge equivalent to
$2.50 per day will apply; for those employees who cannot access on-site/designated
hospital car parking, access to free public transport upon presentation of valid
hospital identification will apply.

With you at work and in practice
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FAQs

What is the period of the Agreement?

The new NMEA 2022 will come into effect from 1 October 2022 and will nominally expire on
31 July 2025. Negotiations for a new agreement may not commence earlier than 2 April
2025.

When will my salary be adjusted?

Three annual salary increases comprised of 3.0% per annum (p.a.) will be operative on and
from the first full pay period (ffpp) commencing on or after 1 January in each of 2023, 2024
and 2025.

Will the 3% increase be back paid?

Backpay only applies where the operational date of an increase pre-dates the actual
payment of the increase. The first wage increase is to take effect on and from the first full
pay period commencing on or after 1 January 2023.

The last pay increase was 1 January 2022, so the next increase is in line with previous
salary increases.

The 3% doesn’t match CPl/other professions’ pay rises/nurses’ pay rises in other
states?

- We are confident that the complete package contained in the new EA will assist
members with the increased cost of living pressures, through a combination of
increases in wages and allowances, one-off payments, and significant savings on
transport costs. Importantly the two one-off payments occur in the next 12 months
when cost of living pressures are expected to peak.

- Care needs to be taken when comparing the new EA to other jurisdictions; in a state
where the % increase is higher, they may be starting from a lower salary to begin
with, and/or they may not have the same staffing and other measures that form part
of this offer. Cost of living is also not comparable between states.

+ Remuneration growth should remain relatively on par with inflation through the life of
the EA. These figures only relate to increases in wages and does not include the
other benefits secured through the EA negotiations.

With you at work and in practice
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I am no longer employed in the public sector; do | get any of the increases or
entitlements? If | leave the public sector before a one-off payment or increased PD
allowance is payable, will | still receive it?

+ An Enterprise Agreement only applies to employees at the time that they are
employed, i.e., the new Enterprise Agreement will not apply to people who have left
the public sector before the date of operation.

- Payments or increases that take effect on specific dates will apply to employees
covered by the EA at that particular time. If you are no longer employed at the
relevant time, they will not apply to you.

«  For more details surrounding eligibility for the two one-off $1,500 payments please
refer to the Government ‘Fact Sheet: One Off Payment..

Will everyone have access to carparking subsidies?

The carparking subsidy applies to those who have an SA Health/LHN issued permit for on-
site/designated hospital car parking and received subsidies during the pandemic.

The Emergency Declaration was lifted in July 2022 and the Government announced that
those holding an eligible permit would no longer receive a subsidy. As a result, we have
negotiated to cap the permit fee at $2.50 per day. The newly capped fee will also apply to
members who obtain a permit after that time.

These carparking subsidies do not apply to any carparking agreements that sit outside of the
SA Health/LHN issued permit for on-site/designated hospital car parking, i.e., council
carparking or private carparking spaces.

For those employees who cannot access on-site/designated car parking, we have negotiated
free public transport for all public sector nurses and midwives who can produce a valid
hospital identification.

But there are not enough carparking spaces available on my site

We acknowledge that not all members have access to a SA Health/LHN issued permit for
on-site/designated hospital car parking. This is why we have negotiated provisions for free
public transport upon presentation of valid hospital identification.

In addition, ANMF (SA Branch) continues to advocate for expansion of car parking facilities
wherever possible.

With you at work and in practice
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Do part-time/casual workers receive the $1,500 or the PD allowance?

o Part-time workers will receive the one-off payments on a pro rata basis.

e For more details surrounding eligibility for the two one-off $1,500 payments please
refer to the Government ‘Fact Sheet: One Off Payment..

e Part-time workers will receive the Professional Development allowance on a pro rata
basis. There is no longer a requirement for an employee to be engaged for more than
16 hours a fortnight to receive the professional development allowance.

Will the $1,500 or PD allowance be taxed?

All payments made to you by your employer under the EA will form part of your taxable
income for tax purposes.

Why do people of a lower classification than me receive the one-off payments and PD
allowance at the same rate as me?

At a time when people are experiencing the same costs in a range of their day to day living
expenses, e.g., fuel costs, gas and electricity and mortgage/rental costs, it makes sense for
some of the flat dollar amount payments to be made equally across classifications. Those on
the lowest incomes necessarily spend the highest proportion of that income on essentials
like accommodation and fuel — where costs have hit all of us.

Why are there different percentage remuneration increases for different
classifications?

The 3% per annum wage increase applies across all classifications, but the allowances and
one-off payments are paid on a flat dollar rate. Those flat dollar rate payments equate to a
different percentage of the underlying wage.

When will the legislated ratios come into effect?

The Government has committed to the implementation of legislated ratios based on the
Victorian model by the end of their first term.

Once legislated, ratios will work in live time and give members a transparent, shift by shift
nursing and midwifery staffing system, with appropriate skill mix and staff levels based on
the number of patients in each ward or unit.

The EA provides a pathway for the safe transition to legislated ratios by improving current
staffing systems to ensure they are transparent and less open to distortion.

With you at work and in practice
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How will staffing systems be improved in the lead up to ratios coming into force?

Currently, metropolitan health sites and Mt Gambier, Pt Augusta, Pt Pirie and Whyalla
hospitals balance their NNMHPPD over 14 days. All other regional sites balance their hours
over 28 days.

From November 2023, all metropolitan and regional health unit sites will be required to
balance their N/MHPPD over 7 days.

We know from members that the averaging of hours using the existing reporting
requirements does not always translate to safe staffing on a shift-by-shift basis. Moving to a
7 day averaging period will significantly improve staffing systems and act as a transition to
real-time acquittal when legislated ratios come into effect.

Will members be involved in the transition to ratios?

The state Government has made a commitment to legislate ratios based on the current
Victorian model for ratios. An agreement has been reached to establish a Ratios Working
Party which includes ANMF representation. The purpose of the working party will be to
review the Victorian model and adapt them as appropriate to the South Australian context.

ANMF will continue to update members throughout the review period and in the lead up to
ratios being enshrined in law.

Will there still be Business Rules reviews under the new EA?

Business Rules reviews after the commencement of this agreement will only be conducted if
parties can establish a prima facie case for material change. Material change means that
staffing levels and/or mix are no longer safe nor appropriate for the type of patient care area
to the extent that significant adjustment, by the addition or removal of at least one whole
shift, is necessary.

A mere change in function or location alone will not of itself necessitate a review. A change
must require adjustment to staffing levels and/or mix to ensure that they are both safe and
appropriate to the new purpose.

When will the rural and remote incentives be implemented and what will they include?

A review of rural and remote incentives and finalisation of these will be undertaken by ANMF
and the Department and completed by no later than mid-February 2023, with agreed
measures to then be implemented by no later than mid-2023. The review will take account of
work already conducted by DHW, LHNs and claims raised by the ANMF during bargaining.

With you at work and in practice
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Measures raised by ANMF during bargaining included:

¢ Improved allowances

¢ Increased housing availability and subsidised rent

o Subsidies for education repayments

e Subsidies for relocation expenses

¢ Incentive bonuses

e Right of return to a metropolitan LHN

o Implementation of flexible work arrangements

¢ Implementation of enhanced professional development

¢ Review and implementation of contemporary models of care such as caseload
midwifery models

What about the claim for 10 hour minimum break between completing overtime and
commencing the next shift?

Our claim for an increased break after overtime was rejected outright by the Government.
However, we have indicated that we will seek to prosecute health sites where they fail to give
adequate time for recovery after overtime is worked.

We are encouraging members to contact us to report fatigue or other health and safety risks
arising from inadequate break between shifts.

What about recognition of private sector experience in increment progression?

Within 6 months from the date of the approval of the agreement, a review will be undertaken
to determine whether private sector experience should be included for incremental
progression.

All public sector experience across LHNs will now be included in incremental progression.

Authorised by Adj. Assoc. Professor Elizabeth Dabars AM, CEO/Secretary, ANMF (SA
Branch), Ridleyton SA 5008

With you at work and in practice
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